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Founder
Founder Profile
What is the name of your town, city or community?
Ancaster
Are you indigenous?
No
If you know which First Nation you are a member of, please specify.
People living in Canada come from many different ethno-cultural backgrounds or
countries. To ensure that we are as inclusive as possible in our offering, please tell us how
you would identify based on the following categories, drawn in part from the Canadian
census. Please note this is not meant to be an exhaustive list. Select up to two answers
Black (African, Afro-Caribbean, mixed)
When were you born?
26/05/1996
What other documents will you be adding to your business plan?
Intellectual property (i.e., patents, trademarks and copyright)
Industry specific licenses (i.e., dentistry, alternative health care, etc.)

Executive Summary
Company Profile Summary
What is the key offering and who is the person(s) behind the business?
Augere is a clean energy provider that wants to provide clean power without the drawbacks of
other green energy sources. Augere is run and wholly-owned by Blessing Tirivangani, a graduate
from the University of Ontario Institute of Technology with an honours degree in Physics.

Market Research Summary
What is a brief overview of the market? Who are the key competitors? Who is target
market?
The current global push to find a replacement for fossil fuel has put a lot of alternative energy
sources in the limelight, with the market leader currently being solar energy, discovered in 1839,
which has grown over 80% over the last 23 years. Despite 189 years of development, the average
amount of electricity sourced from fossil fuels in 2022 is 78%, with this number being 81.5%
worldwide, with solar only providing 2% of the world's power. Utilizing recent advances in
nanotechnology, Augere will explore a new avenue of power production, tidal power, to help
address the growing demand for an alternative to fossil fuels.

Marketing Summary
What is a brief overview of the market? Who are the key competitors? Who is target
market?
Augere will communicate directly with local power transmission companies to acquire supply
contracts and rely on government subsidies and venture capital for expansion.
What are the basic necessities you will need to get off the ground and how will you create a
great customer experience?
Initially, seed funding is required to start prototyping and improvements on the current design
with experimental data. However, the necessary components will be a tidal generator bank
submersed at an appropriate depth and the collector substation needed to collect current
generated by tidal generators. Regarding human resources, temporary contractors will build the
facility and, eventually, full-time engineers to monitor the system once operational.

Finance Summary
How much money do you need to start? Where will you get the money? How much sales do
you plan on generating in the first year and second year? What will the expenses be?
Augere will be requesting 250 000 from the Federation of African Canadian Economics, to
begin prototyping. Once a design is finalized, and a location verified, climate action grants and
loans will be used to begin construction. In all construction will cost approximately 2,725,888.00
Canadian dollars.

Company Profile
Business Overview

Business Description
What is your company name?
Augere
What is the status of your company as of today?
I have an idea or concept
Briefly describe what your company is all about?
Augere is a green power generation company leveraging the latest material science to exploit the
sea as a sustainable alternative power source..
Full-Time

Compelling Value
What is the key benefit to the customer?

Unlike contemporary power sources such as nuclear and fossil fuels, tidal power does not require
a fuel source. Unlike other green energies, it doesn't take up valuable space; this leads to a
meagre cost of operation, and Augere would naturally pass on the savings to the consumer.

Product/service description
Are you offering a product or service?
both product & service business
Briefly describe the products and services you are offering.
The turbine used turns the motion of large quantities of water into energy that can generate
current, and the low cost of operation would result in affordable and sustainable power

Company History
What have you done up until now on your business (idea)?
Augere was founded in 2019 as an augmented reality company by four students from UOIT,
composed of three physicists and one accountant/software engineer. The company started during
the brilliant catalyst incubator, qualifying for the firefly fund and coming third place in the
annual pitch competition for 2021. However, the focus shifted from augmented reality to the
environment during the pandemic, specifically clean energy. Leveraging lessons learned from
UOITs new "nanotechnology and energy systems" program, we theorized a new way to generate
power.

Management
What location will you run your business from?
manufacturing
How many owners does this company have?
1
Yes
Who are the owners in the business and the people who will run the business day-to-day?
Augere's founders are graduates of UOIT trained in physics, accounting, and software
engineering. The company will utilize contractors to construct the power facility and generators,
then employ full-time engineers to maintain its function.

Legal Structure
What is your company structure?
corporation
Why did you pick this company structure?

Augere is positioning to enter the market as a Merchant generator before transitioning into an
independent power producer. All merchant generators and independent power providers are
privately owned and operated corporations.
Will you need to protect your intellectual property?
patent

Vision & Mission
How do you see your business 5-10 years from now?
Augere aims to elevate tidal power to become the primary sustainable energy source by opening
generator banks and substations on every continent.
What is your daily mission?
Augere employs modern physics to the benefit of the public.

Professional Advisors
Who are the people who you will rely upon to give you expert advice?

Goals & Objectives
What are the business milestones that you want to set?
-Finalize the design of the generator with experimental data
-Identify ideal locations for operation
-Build and operate a generator bank
-Expand to other ideal locations across Canada

Market Research
Industry Profile & Outlook
What industry are you in?
Other
Describe the industry you are in.
The government handles power transmission and distribution in Canada, while Independent
Power Providers (IPP) help fill the province's power needs.

How does the industry work?
There are many operational challenges specific to power generation. For Augere, the most
significant challenge will be dealing with large bodies of water. However, with the industry
going and many climate initiatives funding innovative power companies, entry barriers are low
with a working product.

What has been the history of the industry in the past to where it is today?
What are the predictions for the future?
With many climate initiatives taking place worldwide in a bid to move away from fossil fuels,
the market will continue to grow until a suitable replacement for coal and natural gas is found.
The demand for hydro and solar has grown an average of 85% since 2000, with another 5%
expected by 2025.

Local Market
What immediate market will you serve?
Augere will look to provide power to coastal towns and cities and any settlements near
sufficiently deep land-locked bodies of water.

Target Market
Who is your company focused on selling to?
Consumers (B2C)
Who is your best customer? / Create a target market profile your your business.
Government Provincial power distribution organizations such as BC Hydro will be our sole
customers to provide power and utility services as Independent power providers.

Keys to Success
What are the keys to success for your business in marketing?
Developing a reliable alternative to fossil fuel.
What are the keys to success for your business in the area of operations?
To develop an efficient energy alternative to fossil fuel and provide infrastructure upgrades that
will increase the efficiency of existing power plants.

Operations
Legal Issues
Consider which legal & regulatory items such as licenses and contracts need to be
addressed. Select any items from the list that will apply to your business.
Business licenses
Intellectual property
Operating licenses
Provide a brief explanation of how you will obtain these or any barriers you foresee.
-Once the design for the generator is finalized, we will apply for a patent on the property

-A power generation license can be obtained from the provincial power board for the province of
operation. Once a facility capable of producing power exists.

Insurance Issues
Do you plan on purchasing any insurance? If so what type?
life
property
liability

Human Resources
Yes
How many full-time staff are you looking to hire?
greater than 10
How many part-time staff are you looking to hire?
greater than 10
For each staff member indicated above, list their title and role.
Augere will need engineers to staff collector substations to maintain and monitor the system
during operation.

